
Judy
I know has a play In his trunk-exc- ept

EVERYBODY and he has no trunk.
9 ...in .ruing piays is probably the mo.tntrlcate nnd complex combination of art. technique and bullthat over grown-u- humans passed off as an alibi tor an osten-

sible means of livelihood, nut overy callow amateur, whowonldnt daro to drivo a Ford until he at Irani knew tno differ-ence, between tho footbrake and the spodomotcr, tears Into thedelicate and kaleidoscopic field of play-wrltln- when he fallsas a bookkeeper or a shipping clerk.
This brings Into what nattirn meant to bo a closed channelof endeavor tho limitless competition of sentimental chamber-maids- ,

emotional brakemen. caloric hahcrdashers and hairychested stars in highbrow dramas. This would bo Intenselydeplorable, wero it not for the fact that plays written by allothers than playwrfters are not plays, do not play as plays, and.after a pitifully brief span of existence, do not play at all
Oraco Tlnenval felt that tho drama beckoned to her; Intruth. It screamed to her. Tho poor old drama was prostrate

flat on Its hack and kicking Its feeble and undernourished legson high. It wanted to bo uplifted or lifted up. Oraco felt thatshe could do either for tho poor old Institution. So she got
herself a dime's worth of nlco white
Taper, and sbo started to revolutionize
tho sclenco and mechanics of play con-
struction.

Oracle was a nlco girl. She had a
dimple In her right cheek, and she was
a good sort, with no Isms or Idlosyn-cracle- s

beyond thoso common to her
sex. Sho wanted to write the great
American comedy (n comedy R ftny
play script with a "happy" ending) be
cause sho was human; every human
being feels tho call to write that mas-
terpiece, and Oracle hnd tho falling
that proved her a full hundred per cent
human.

Sho bit her pencil and started hunt-
ing for a "theme."

Now, a themo In a very valuable
thing to havo In a play, nut a themo
Is nn accident, a It Is like
beauty la a woman very lovely, but
accidental and Incidental.

Themes cannot bo mado. They
can result from, but they cannot lead
to. The one and only essential part In
a play, tho foundation and basic lngro- -

aient, is an entertaining story. If a
plot cornea of It, nnd n theme comes of
that plot vollal It has been a great week's work. But when
one puts the gas-tan- ahead of tho radiator, and goes fln comb-
ing for n themu before one has a talo, the outcome will be a
lot of wasted time and papor, a lot of crimped foelingi and a
sickening flop. j

Oraclo, being a beginner who did not know a dramatic car
buretor from a play omorgency brako. naturally picked th. most
obvious fallacy us tho most Inspired truth. But she did cast
ono anchor to tho windward Bho didn't creato nor own theme.
Sho picked it out of that groat wealth of material provided for
tho "choosers" In tho compiled works of that lmmorfnt, Kudyard
Kipling, who etched on tho pages of lltcraturo tho observation
that tho colonel's lady and Judy O'Orady wero sisters under tho
skin.

So Graclo wroto a play entitled "Judy O'Orady." Almost
everybody that writes a first play calls it "Judy O'Orady," for
Kipling, llko Brlsbano nnd other Interpreters into short sentences
of the conclusions which the great masses think they thought
after It has been put Into crisp language for them, has written
big things Into a fens- - small words; and ho never wroto anything
more sure-flro- , moro calculated to mako tho unthinking thinkers
exclaim "How true! How TIIUE1" than ho did when ho stated
that Judy O'Orady was a sister to tho colonel's lady under tho
skin. . i n

Thoro nfo So many Judys and 6o few colonel's ladles, that
the Judys aro in a vast preponderance; and they love to know
and havo it recorded by an acknowledged commentator that
they aro as good as tho colonels' ladles,vunder tho skin, If not
oil over.

And a few colonels' ladles admit it, for purposes of ploy.
writing. And Oraclo was ono of theso. Sho wouldn't havo con-
fessed It or even have tolorated it socially, but In tho namo of
Art she was qulto enthusiastic ovor tho Idea of placing tho O. K.
on what Kipling had dashed oft for purposes of coining a clover
rhymo.

Oraclo doped It out that Judy O'Grady ought to bo drama-
tized. Ibsen, Shakespeare, a lot of vaudovlllo gaggers and space-killer- s

had beatert her to It, hut Graclo felt that they had not
done Justice to tho thome. Sho would write the insldo story
and make It clear and absolute A colonel's lady, horself, would
tell tho wide, waiting world that Judy O'Grady was her sister
under the skin.

Graclo prided horself considerably about her skin, so she
was reserving no small t.haro, and that squared her with her
conscience.

So sho procooded to labor over her plcco. Tho average
play takes about 30,000 words, if nothing else, and that Is no
mean job aa puro labor. There aro a great many other things
entering Into It. But, glvo Oraclo credit for Industry, anyway,
Sho wrote tho words.

, Sho then read It to her family.
The family was at once alarmed and captivated. Who would

havo thought that this little orchid, thU carefully nurtured hot-
house debutante, had over let such thoughts take root, grow,
survive and dovelop? Why, her wholo rearing had been aimed
against any support or even cognizance of tho O'Grady's and
hero sho had gone and written a lot of languago In which she
admitted yes, proved that an O'Grady was almost as good as
a Tlnenval!

With many misgivings, tho family had to admit that "Judy
O'Grady" was a wonderful thought, wonderfully carried out.

Hor father arranged, through his bankers, who lent money
to motion plcturo men, who paid money to producers, to havo
tho producers "consider" Grade's opus.

Tho particular producer selected was Jim Warren. War-
ren had como up from tho melodrama days and nights. Ho had
n crudo Idea of what would "go" and what would "die." and
ho managed theatres and stars and plays, and ho managed to
have his share of hits.

Warren had few Illusions and no superstitions. Ho did not
f believe In Santa Claus, Aladdin's lamp or now women play

wrlghts. But ho did soil movlo rights to tho film factors, and
jwhen they, on a suggestion from the bank, requested him to
give Miss Tlnenval's book his friendliest once-over- , ho sighed

land bent and said ho would bo delighted. Would alio pleaso
jsend It to him?

She would tiot.
Onxcle had read of the who read and
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pass on untried scripts In
tho offices of tho theatrical
migniy. ,t,no Waa no sar
sho know that if sho sent in
her folios, carofully tran-
scribed by a professional
amanuensis, , a secretary's
Bocretary would glvo it a
pasting glanco and would
then pin a printed slip on It

ith regrets. Miss Tlnen-
val wanted no reerets; she
wanted a production.

An so she prevailed on
Warron, through tho bank
which wo.kod through tho
movlo fellows, to lot her read
tho play to tho producer,

If there Is one thing that
a play merchant dislikes
abovo all other things, it Is
to have a play read to him.
For- - ono thing, that means
that ho must hear all of it,
whereaB ho can usually tell
after halt a dozen sentences
of tho Introduction whether
It has n chanco or got; fur-
ther, it injects tho human
oloment, whereas ho wants
to glvo it cold, dlspasslonato
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appralBal, and further still,
It means that ho must alt In tho presenco of an author who
thinks that ho or sho has u new Idea, a now treatment, a dis-
closure while he knows In ndvanco that no such miracles will
happen.

However, Warren fell, and on tho certain appointed aftor-noo- n

Miss Tlnenval arrived at his offlco, with her precious
manuscript in a flat container with a handle. Warren greeted
her with moro than conventional courtesy, because hn felt that
heavy, heavy hung over her head, and ho hated to be loss than
magnanimous to tho sorry sheep which was advancing on tho
butcher.

Present wero his manager, secretary, and his wlfo.
Warren always consulted and trusted his wlfo in such mat-tor-

Ho know that women aro tho boll-cow- s (no Irony In-

tended) of tho box-offlc- and ho regarded his wlfo as an aver-ag- o

woman, proving, to begin with, that ho was a man of
for any man who agrees that his own wlfo Is "aver-

age" has stopped away from most of his buddies in thn ranks;
married men, as a rule, are divided between those who think
their wives aro better or worso than most women, and sorao-time- s

they aro right.
Mrs. Warren was a hard critic and a closo buyer, fiho

enjoyed all the plays that her hUBband presented because ho had
presented them, but, before they became his, she was aggros-slvel- y

against anything. A woman of less than tho popular
conception of sentiment and moro than tho statistical pro rata
of horso sense, she know Uiat It was twenty to ono against any

left m
play "getting over." nnd sho wanted to havo hor "I told you so"
nineteen times out of every twenty; therefore, she pin
down on everything now that enmo Into tho Wairen office.

Pho was a preiiy thing, was Mrs Warren. Shn had b"n.
llko most managers' wives, a chorus girl. Tho fart that sho
had married tho man who employed her proved that she wn
better ground! (ban most of tho Judys. Thn fart that she ro- -

m.ilned married to the man who had employ! her proved that
slir had two feet solidly on the'earth's surface, for theatrical
marriages aro usually as mibst.inllnl ait n chailotte ruiso -- rresm

and hokum on top. nothing Inside when the crust Is
ono broken.

Miss Ttnonvnl howed rnurleouslv and Indulgently
o Mr Warren when aha entered the office. Hhp wan

pr pcrly Introduced, sho boned In her wolibted whjt,
and she nested herself In the nearest
rhslr and said, "Hhnll I proceed?"
Warren cleared throat, she
properl) to moan that she should.
And lii did

A .i rili'. Warren, when he
t.i f rend to him at all,

bad e funic tc if was sllll
a' rtk win n i Onuhed, it
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Gracic Read Lines and
"Business." Her
Instructions to tho

Actors, All of Whom
Musi He Stars,
Naturally, Wero

Copious and
.Voluminous.

was a good plav. On this occasion ho had prepared himself to
llsteirall way. co he cat down nslgnodly,

(ratio big.in by a brief liiipioinptu talk on what her play
would show-teach-- do. If alio had a play that would dullvor
all that, sho might havo spared herself tho !Tort, for nothlw;
can talk for a play llko a play.

Sho expounded the good it would do, tho lesson It would
teach, tho flnur understanding It would bring, tho bigger real-
ization it would prompt, tho greater humanUatlon it would
crystullzo. To Warron this, was u gob of applo suueo. Hut ho
listened hecauso thn movlo men had wull, ho listened. And
so did Mra. Warron.

Oraclo rta.l lines and "business." Hor Instructions to thn
actors, all of whom must bo stors, naturally, wore copioim and
voluminous. Ono of tho host things that people who know
nothing about tho theatro do la give Instructions to actors. H
takes a plumber to Instruct a man as to the exact technical de-
tails of repairing a bathtub hut, thank hoaven, anybody can
Instruct actors. Acting Is only thn most difficult and hair-
spring art over attempted by humankind. It requires, first of
all, that spark which own most kuccosaful players miss, called
talent; and moat of thoso who havo that, havo nothing olse.
However, Oracle knew .Just whom sho wanted In cast and
Just what she wanted thoso she wanted to do.

Her plot was not very Intricate. Judy O'Orady was tho
daughter of commnnplaco parents, who Jlvod in tho Impossible)
snction of any largo city. Sbo worked, sho wore, sho ate, sho
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sighed, she loved! Yes - she loved Rwn an mitmir tisu'!v
know enough to know that Iovb Is the Mi central not ir
drama.

Judy, nccordlni to tho lines and th t'rnthtlcl directions
read by Ornele, ws a noble lrl. fth had IdMU. !tr!y Hoes

tii woman, Hxcept In a had play, drag ideal with her Into the
stupid humdrum of a plckln-wmk- Hut Judy bad poet In Inrll
nations and hn served them, to th extent of loving ih hi.n
oraht boy who drove. tli dllverv wafoti and despising ,," t''id tha pickle, king, whu cast lascivious oys ltpon Iior young
ohsrms.

no plfhla monarch's son was hct.fithed to Oladv
srlonot of a noble Washltution Square family, whos

ancestors' picture wr in musty and dttsty that all the new
and brashly advertised leanslnc powders couldn't make them
unvthinn lens than ailstimrats. lie wa teciiricllad to marrying
her, but she dtdn't interest him. He had designs on Jud

Judy hsd to hold her Job. Hh .nid have slapped hi fare
in the first act, bill what would have heeom of tho other thr?(First plys always havo at lct four acts, and their author
moan bets use they can't cut the action tp Into six.) Bo she
tolerated tho advances of thn heir, who frequented rabaret,
smoked clgarais. had tittle mustache, luted the main poor,
nnd was In every wav n servioonble rich man's spoiled only son

Wia had two little brothers and a Imby iKtr. and
her mother was a widow so she stood for .i lot.

John Connor, tbn delivery wagon drlv.-r- , wa
sent to Miss Vatidervorn's hnmn one afternoon. In
i1'' seconil set, to deliver soma flnwHrs. .Ml e

look one look at hN insnly physique, into
hli clear blun Irish oye. and Mis Vnndervere let
'v lust of her ancestor sMtlo tliteklv: .

ov.r powered wlih n sensation Hint wa new snd
slrntiKo to her. In time dawned on her -- sbo was
stuck hooked! Oh. could this bo? A Vnndervcre,
In lovo with a plcklo-wngo- driver? Thnt wns It,
exactly.

Then camn thn big conflict of emotions, tho
giant laiiglo of plot mill counter-plnl- .

Tho plcklo king's son didn't lovo thn V'amlnr-ver- "

HolotioHN, but ho wns miffed hecauso sho had
riiii'iiiu in iviiii ilium ii nn in r i nr wno Ii.lil won tho

Jft fnncv of the label-pasto- r whom hn, thn young hnlr.
coveted.

Judy was burning up be-

came sho realized that a
Vandnrvero had u much bet-te- r

chiiiico at copping off an
ambitious jqting union man
than she, herself, with her
icNnuros limited to only
kniinr, Ideals, poverty, beauty
and thri lUidlng rnln, could
muster; yet sho enjoyed tho
illscnmflturn of tho Insinuat-
ing, Inn Id tons millionaire-t- o

bo.

Mlsa Vandnrvero floutad
this common working woman
who rust pop nycB at tho
young Apollo of her new.
strung!) cbob o, and nmc t
tho factory In thn third net to
offer her a twonty-dolla- r

Mil to bohnvn herself nod
gracefully rotlro from the
situation.

Wholesome John Connor
wns almost swept off his feet by thn lovo of u Vandnrvero, nnd
he rVnllzi'd what It meant to him; but hn loved Judy O'Orady.
HIh manly, lionnst anna achud to hold her In tliclr ombrncu.

Judy inndn a pjay for tho plcklo khudlvn'H crown prince, In

order to nwnken tho Jealousy of John Connor. Mlsa Vandor-Ver- o

mado absurd lovo to her own fiancee, to got tho samo re-n- lt

from John. Thn young millionaire) mado violent lovo to
Mlsa Vnndervnro In order to nttract Judy'H Jntorcat, and Judy
flirted shamelessly with him, though her honrtvwusn't In It, to
get John's goat.

It wasn't a bad premise for a play, thus far. Warron listened
and oven his II lo wlfo saw a possibility.

Oraclo read It triumphantly. Alio talked and shn argued, sho
quoted and shn philosophized. Water and wlno wouldn't mix.
John had his pride tn look after, aa well as his lovo for Judy.
Judy know that nyon If bIio successfully vamped the rich bounder
Into legal matrimony, ho waa a rotten egg. MIsb Vandervern
knew that John wiib In his heart, a gentleman, but thn heart la
to difficult to nee. let alone display tn othera, and hor social
ttatUH would hn one-hal- of ono per cent' It shn managed tu gut
ciohh this silly whim.

They all underHtood. Tlioy all realized that, whlln this la
a democracy, each of us Is born Into a stratum and must not
cross tho deadline. .

And so tho plcklo sultan's son married Mis. Vandorvero
whlln bo had a hangover, and Judy faded out In John's strong
arms at the final tag.

Warren looked at her; shn looked nt Warren; Mrs. Warron
looked at both.

, "I think If w had Jane Cowl for Judy, nnd Conway Tcarlo
for John, and"

"That's tho start of a fair cast, Miss Tlnenval," said Warren.
"I think wo should have thn very boat," said Oracle.
"If you'll pardon mo," lntorpoied Mrn. Warren, "I think you

ought to rowrlle the play."
"What portion of It?"
"All of It."
"I cannot agreu with you. 1 have given It a great dal of

thought nnd effort and preparatory study Kipling Is i great
rlnulus. If 1 am not, and my play proves at leant uia tnnli of one
Of hi biggest thoughts."

"Proves It whero how?"
"Judy O'Orady, typifying her ort, loves John; o dos MUs

Vflndorvcie, who typifies hnr. Doesn't that provo that they
aro sisters Under the skin?"

"Doi-- It?" asked Mrs. Warren. "Say. he's so noblo ai.d
grand and church-goin- and squaro that I don't think any woman
could ma tn! him tor half an hour. IT both those Jane tun led
for him. u provoa that they ought to get their akin oxamini". "

"Their skins, Mrs. Warren, am not Ulke. ,11 Is under their
skins i hat, a Kipling pointed out"

"I said Warn-n- . "You skin these wom"u. ..ad if I cn
skin the public we'll skin by. eh? I'm sorry, Mlsa Tincnval, but
1 frankly think your play is a lemon, tt Isckn the story, the
surprise, the climax, tho suspense- - most of all. the punch."

"Oh," chirped Miss Tlnenval, "you speak vf it 'iroadly. The
suipenr.e i th m- - during four acts, until thn last nv minutes.
Thn atorv la continuous. Tho surprise la supplied by tho two
mlsrnst affairs, tho attraction of social opponiii-- s The climax
1 91 i he end.

"And as f'r tho punch I didn't wsni to to actual
vlolenco Hut if you think It Important, I can have John strike
the yniiiig villain in the third art."

"Veil," multi-re- Mrs. Warren "that'll l s knockout."
"I wouldn't go a far aa that," protested Mlsa Tln- - ivul.

"Knockouts are brutal."
"So am some plays," Mid Warren.
"This piece mav ho there undor Uia skin. Hut from where I

sit It's got oczema," was Mr. Warren's profession. "Coato on,
Jim. this play la scratched."


